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HENDERSON DIGITAL

Technical Decision Sprint
Turn an awkward software, integration or platform brief into a defensible build, defer or decline
decision.

$2,200
GST NOT CHARGED
PAYMENT BEFORE
INTERVIEW

5 HOURS
TOTAL DELIVERY CAP
NO IMPLEMENTATION
OBLIGATION

What you receive

1. 60-minute decision interview

2. Requirements, constraints and success criteria

3. Comparison of up to three realistic options

4. Risk and cost matrix

5. Written recommendation with next steps

6. 45-minute review

Best fit

- Custom integration or platform brief outside normal
delivery

- Competing vendor quotes that cannot be compared
cleanly

- Failed build or migration needing a senior second
opinion

- Requirements too vague for suppliers to quote
consistently

Agency-safe hand-off

Henderson Digital can work behind the referring agency or be
introduced directly. The sprint ends with the scoped client and
written recommendation returned to the agency.

Clear boundary

No implementation, procurement representation,
vendor negotiation, legal advice, penetration testing or
production changes.

Delivered by Dylan Henderson
Senior software engineer with 8+ years across full-stack systems, cloud architecture, integrations, performance and
security. AWS Certified Solutions Architect. Henderson Digital is Cowra-based and serves regional NSW.

Send the current brief and the decision you need to make to contact@hendersondigital.com.au.


