HENDERSON DIGITAL

Admin & Automation
Opportunity Audit

See what is worth automating before buying tools or commissioning a build. Fixed price, fixed
scope, practical roadmap, no implementation obligation.

GST NOT CHARGED TOTAL DELIVERY CAP

$1 y 650 PAYMENT BEFORE 5 H O U RS 5 BUSINESS DAY TURNAROUND

INTERVIEW

What you receive Best fit
1. 60-minute workflow interview Owner-led or regional teams with repeated work
across enquiries, bookings, quoting, email, follow-up,
2.hCu:jrer;:-state map of people, systems, data, and reporting, or hand-offs between systems.
and-offs

3. Three automation opportunities ranked by impact, Typical warning signs

effort, risk, and privacy exposure L. .
- Information is copied or re-keyed

4. Three constraints to resolve before implementation .
- Staff chase the same details repeatedly

5. Practical 90-day roadmap with sequencing and . o i
e . - Enquiries wait in shared inboxes
indicative implementation ranges

6. 60-minute findings review - Reporting depends on manual spreadsheets

- Software exists, but systems do not connect

Clear boundary Start with one question

No implementation, configuration, migration, or training. No Which repeated task consumes the most
sensmvg or personal information is entered |_nto public _ owner or staff time each week?
generative-Al tools. Any follow-on work requires a new written

scope.

Delivered by Dylan Henderson

Senior software engineer with 8+ years of experience across full-stack systems, cloud architecture, performance,
security, and workflow design. Henderson Digital is Cowra-based and serves businesses across regional NSW.

Reply to contact@hendersondigital.com.au with the repeated task costing your team the most
time.
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